A Practical Guide to Resolving Lifecycle Budget Gaps in PPP Contracts

Introduction

Lifecycle budget gaps are a significant challenge in PPP contracts. These gaps, stemming from
unaccounted-for assets, incomplete registers, and misaligned financial models, can lead to financial
strain, compliance risks, and stakeholder dissatisfaction. This guide outlines practical steps to

address these issues effectively.

Common Challenges
1. Unaccounted-for Assets:

Missing or undocumented assets inflate costs and hinder operational efficiency.

2. Poorly Maintained Asset Registers:

Gaps in Preventive Maintenance Plans (PPMs) lead to unexpected costs.
3. Misaligned Financial Projections:
Inaccurate models result in unforeseen expenditures.

Key Solutions
1. Conduct Detailed Asset Surveys:

Regularly review and update asset registers to reflect all variations.

2. Leverage Technology:

Integrate CAFM or BIM systems to maintain real-time data.

3. Independent Audits:



Unbiased third-party reviews to identify gaps.

4. Proactive Budgeting:

Collaborate with financial teams to regularly update lifecycle models.

5. Stakeholder Collaboration:

Align strategies through clear communication among all parties.

Action Plan Template
Step-by-Step Checklist:

- Conduct initial surveys.

- Update asset registers.

- Collaborate with financial teams.

- Schedule regular reviews and audits.

Case Study (Optional)
A recent review of healthcare facilities revealed critical discrepancies in asset registers, including
missing documentation for HVAC systems and fire doors. By updating the registers and financial

models, stakeholders achieved significant savings and improved compliance.

Call to Action
If you're facing lifecycle budget gaps, contact AssetSurveyor.co.uk for bespoke solutions. Let us

help you bridge the gaps and achieve financial and operational success.



